PROFORMA FOR ACTION PLAN

General Information about the KVK
1.
Name and address of KVK with phone, fax and email
:

2.
Name and address of host organization with phone,
:

       fax and e-mail


3.
Name of the training organiser

:


Residence Phone No.

:

4.
Year of sanction

:

5.
Year of start of activities

:

6.
Date of last SAC meeting conducted

:

7.
Major farming systems/enterprises

:

8.
Name of agro-climatic zone

:

9.
Soil type

:

10.
Annual rain fall (mm)

:

11.
Staff strength:

	
	Training Organiser
	Training Associate
	Training Assistant
	Admn. Staff
	Auxiliary staff
	Supporting staff
	Total 

	Sanctioned
	1
	6
	3
	2
	2
	2
	16

	Filled
	
	
	
	
	
	
	


12. Details of Staff

	Sl.

No.
	Sanctioned post
	Name of the incumbent
	Designation
	Pay 

scale
	Date of joining
	Permanent

/Temporary

	1
	Training Organizer
	
	
	
	
	

	2
	Training Associate
	
	
	
	
	

	3
	Training Associate
	
	
	
	
	

	4
	Training Associate
	
	
	
	
	

	5
	Training Associate
	
	
	
	
	

	6
	Training Associate
	
	
	
	
	

	7
	Training Associate
	
	
	
	
	

	8
	Training Assistant
	
	
	
	
	

	9
	Computer Programmer
	
	
	
	
	

	10
	Farm Manager
	
	
	
	
	

	11
	Accountant/Superintendent
	
	
	
	
	

	12
	Stenographer
	
	
	
	
	

	13
	Driver 
	
	
	
	
	

	14
	Driver
	
	
	
	
	

	15
	Supporting staff
	
	
	
	
	

	16
	Supporting staff
	
	
	
	
	


13. Infrastructure

i] Land

	Total area
	Area cultivated
	Area occupied by building and roads
	Area with demonstration units

	
	
	
	


ii]  Buildings

	Admn. Building
	Trainees Hostel
	Staff Quarters
	Others

	Plinth area

(m2)
	Cost
	Year of constn
	Plinth area

(m2)
	Cost
	Year of constn
	No.
	Plinth area

(m2)
	Cost
	Year of constn.
	Plinth area

(m2)
	Cost

	
	
	
	
	
	
	
	
	
	
	
	


iii] Vehicles

	Type of vehicle
	Model 
	Actual cost
	Total kms. Run
	Present status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Iii] Equipments & AV aids

	Nature of the equipment
	
	
	
	
	
	
	

	Year of purchase
	
	
	
	
	
	
	

	Cost
	
	
	
	
	
	
	

	Present status
	
	
	
	
	
	
	


PLAN OF WORK

Table 1. Operational area details for 2005-06

	Sl.

No.
	Taluks
	Blocks/groups of villages
	Major crops & enterprises being practiced
	Major problems identified
	Identified Thrust Areas

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Table 2  Plan of training programmes for Farmers/Farmwomen during 2005-06

	Crop / Enterprise
	Major problem
	Identified Thrust Area
	Training course title*
	No. of courses

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


* training title should specify the major technology/skill to be transferred

Table 3   Plan of vocational training programmes for Rural Youth during 2005-06

	Crop / Enterprise
	Identified Thrust Area
	Training title*
	No. of programmes and Duration (days)

	
	
	
	

	
	
	
	

	
	
	
	


* training title should specify the major technology/skill to be transferred

Table 4    Plan for training programmes for Extension Functionaries during 2005-06

	Crop / Enterprise
	Identified Thrust Area
	Organisation
	Training course title*
	No. of

courses

	
	
	
	
	

	
	
	
	
	


* training title should specify the major technologies/skills to be transferred / refreshed

Table 5 
Plan of On Farm Testing for 2005-06

	Thrust area
	Crop / enterprise
	Major problems identified
	No. of farmers & area affected in the operational villages
	Farmers practice & extent of yield loss*
	Recommended practice & the extent of its adoption**
	Alternate practice aimed at refinement along with justification ***
	Critical inputs to be provided

	
	
	
	
	
	
	
	Name & Quantity (kg/ha)
	Cost (Rs/ha)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Give details separately for each proposal to enable the experts to review and approve

* Specify the farmers practice, name the varieties, chemicals, quantity, method of use etc. 

** Specify the recommended practice, its source, level of adoption, reasons for no / low adoption 

*** Mention the refinement planned over farmers practice and recommended technology. Justify the rationale involved in choosing the alternative

Table 6    Season-wise plan of Front Line Demonstrations (FLD) for 2005-06

	Crop
	Yield gap
	Reasons for yield gap*
	Technology to be demonstrated** 
	Critical inputs to be provided
	Area (ha)
	No. of farmers

	
	District average yield
	Potential yield
	Farmers yield
	
	
	
	
	

	
	
	
	
	
	
	Name & Quantity (kg/ha)
	Cost (Rs/ha)
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


* Support the reasons for yield gap with actual details. For eg: If the reason is improper nutrient management, specify the average quantity of NPK dosage and FYM applied, time and method of application.

** Specify the technology components, which correspond to the reasons for yield gap. 

Table 7    Details of extension activities planned for 2005-06

	Month
	Block & village
	Extension activity*
	Its relation to KVK activities (Tables 2 to 6)
	Expected category of participants
	Remarks

	
	
	
	
	
	

	
	
	
	
	
	


* Field day, farmers conventions, group meetings, seminars, Krishi melas, farmers tours, field visits, method demonstrations, exhibitions, campaign.

** Specify the FLD/OFT/Training programmes/important occasions, under which the extension activity is to be conducted.

Table 8  Details of print and electronic media coverage planned for 2005-06

	Sl.No.
	Nature of literature/publications and no. of copies*
	Proposed title of the publications

	
	
	

	
	
	

	
	
	

	
	
	

	Sl.No.
	Nature of media coverage and the no. of activities**
	Proposed title of the programmes to be telecast / broadcast

	
	
	

	
	
	

	
	
	

	
	
	


Table 9 Nature of collaborative activities planned for 2005-06    

	Thrust area
	Crop/ enterprise 
	Collaborating Organisation
	Nature of activities*
	No. of activities

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


* Specify the activity like training, meetings, seminars, campaigns, workshops

Table 10 Financial status of Revolving Fund and the plan for its utilization      

	Year of sanction
	Amount sanctioned (Rs.)
	Opening balance as on 1.4.2004
	Expenditure incurred during 2004-05
	Receipts during 2004-05
	Closing balance as on 31.3.2005
	Proposed expenditure during 2005-06
	Proposed receipts during 2005-06

	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	

	
	
	
	
	
	 
	
	

	
	
	
	
	
	
	
	


Table 11 Physical status of Revolving Fund and plan for its utilization

	Year of sanction
	Amount sanctioned (Rs.)
	Opening stock position of materials*
	Quantity produced during 2004-05
	Quantity sold during 2004-05
	Closing stock position as on 31.3.2005
	Expected production during 2005-06

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Table 12        Status of KVK Farm and Demonstration Units

	No. of blocks
	Area
	Source of irrigation
	Season
	Crop/enterprise/ demonstration units
	Size

(no. of units/area)
	Expected output

	
	
	
	
	
	
	Quantity
	Value

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


14. Plan of utilisation of Soil and Water Testing Laboratory (only if the facility is sanctioned to your KVK). Please give details of quantitative and financial achievements planned.

15. Please give details of activities planned, other than those listed above.
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